€ EAsoN 13, (pEEK 9

OOVEHBEH 11, 2013 — 1:59PM

Hi all — Lots of bakery news and
community events this week. Inside the
'zine you'll find part 2 of the Bread Team
meeting notes from the last Bread Team
meeting.

You're invited!!
Please join us for two days of Bread
Uprising Business Plan dreaming and
scheming and number-crunching. We
will be gathering this Saturday 2 PM - 6
PM (Nov. 16™) and again next
Wednesday 9:30 AM — 1:30 PM (Nowv.
20™). Both meetings are at 204 Rigsbee
#201, Durham, NC (even though our
earlier email said to come to the bakery
on Saturday). Russell Herman has
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graciously offered to facilitate, and we
are looking forward to a productive,
creative and fun time. There will be
snacks too! Feel free to come to either
meeting even if you can't make both.

We will also be emailing out notes from
Saturday's meeting on Saturday so that
folks who can't attend and would like to
still give feedback into the process have
time to email their thoughts before
Wednesday's meeting.

Community Events this week:
There are so many events happening
tomorrow evening (Tuesday Nov 12").
Take your pick from:

* Julie Guthman professor at UC
Santa Cruz will give a talk titled
Doing Justice to Bodies? Reflections
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on Food, Justice, Race and Biology
in the East Duke Parlors on Duke's
East campus at 5:30 PM. Tim has
been meaning to write a review for
the zine of Dr. Guthman's book on
how racism and classism play into
the so-called obesity epidemic for a
while; this talk should be really
interesting.

The Durham Bike Co-op is having
their monthly Open Shop night for
LGBTQ and Allied folks. These
happen every second Tuesday of
the month from 7:00 — 10:00 PM at
715
Washington
St. (lower
level and
around back
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-- follow the gravel driveways)

* UNC s hosting a roundtable
discussion on the Political Role of
the Intellectual, featuring Dr. Alvaro
Reyes, Dr. Wahneema Lubiano, Dr.
Michael Hardt, and Dr. Larry
Grossberg from 5-7pm in the Anne
Queen Lounge of the Campus Y on
UNC Campus.

Also, coming up next week:

*  Friday Nov 22 at 6PM. SpiritHouse
NC is having an information session
about the launch of their new Harm
Free Zone campaign. The event is at
Shepherd's House, 107 North Driver
Street in Durham. Also check out
their campaign launch page at
http://bit.ly/1aAJRCz and consider
donating!
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Bread Team Meeting Notes (part 2)

This is the second part of the notes from
our October 13" Bread Team meeting...
check last week's 'zine for part 1.

Member engagement & Assemblies —
idea brainstorm

We were trying to think of ways to
increase membership
commitment/involvement & getting
people to continue to think about what
they can contribute, build connections
between members. Some ideas from
the brainstorm:

* Skill-share directory

* monthly potluck dinner/brunch

* increased social media presence —
youtube channel? vine/instagram?

* Throw a party!

» Take over a restaurant/bar for an
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evening

Cake for all the members whose
birthday was that month?

Private FB group for members so we
can share updates about internal stuff
via social media

Featuring a member & telling their
story via email on a regular basis
Events that are less social-focused and
more bakery-focused... like classes or
work days? Similar to Central Park
Strawberry Festival or SEEDS events
Send something out during Holiday
Season to wholesale customers —
things that are upcoming for the next
year?

Strawberry jam-making in April?
promote it in early March...

February Birthday Party

Fancy Sit-down dinner? Hosted party
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instead of a potluck?

* Assemblies

* Kitchen Table Conversations — round-
table discussions with a scribe.
Maybe have two of those before the
assembly?

Consensus — Do one more Visioning
Dinner in 2013 - ask ppl who wants to
step up, develop a kit for doing them
regularly. Assembly & Party in February
2013. Aim to do a “Strawberry Jam” in
April.

Decision-making structure

There was some discussion around the
feeling that things were moving so
quickly and so much was happening in
the bakery that the Bread Team as it
currently was structured didn't have
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time to make all the decisions that
needed to be made. At Afiya's
suggestion, we decided to try meeting
every 2 weeks for a shorter amount of
time, and also having a quorum of at
least 2 non-bakers and at least 1 baker
so that even if not everyone makes
every meeting the Bread Team can still
proceed.

Panaderia Bread Uprising Bakery / Bread
Uprising, LLC/ 816 Yancey Street /
Durham, NC 27701/
www.breaduprising.org
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