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UPRSING

Timeline: a brief & partial history
of Bread Uprising Bakery

Nov. - Dec. | Noah & Tim start test-
2009 Ing recipes, talk with Tahz & Cristina
(Terra Negra) about doing a food
share/subscription, develop bread needs survey.
Recipe testing at The Stone House. Our first large-
scale baking: sandwich rolls for SONG organizing
school. Bake days for Thanksgiving and Decem-
ber Holidays.

A small group meeting at the Nov. 2011 assembly

Year 2 “Annual Report”

Feb. 5 | Launch party. The bakery gets
2010 a name! Season 1 starts the next week.
25 households subscribed.

Apr. 25 | First Bakery Assembly held at the Ter-
reiro, where we began a collective visioning pro-
cess for the bakery. At the end of the assembly,
a group of folks volunteers to continue meeting
monthly to draft and refine a vision statement for
the bakery. That group becomes known as the
Bread ‘Jeam.

May - Aug. | Season 2, with 30 households sub-
scribed. Grain N Greens, a food share in partner-
ship with Tierra Negra Brm, provided 8 house-
holds with bread and produce during this time.
Bread Team begins to meet monthly. Bread and
storytelling workshop held as part of Combahee
Survival Revival Week.

Aug. - Nov. | Season 3, 40 households sub-
scribed. Major revisions of sign-up process, try-
Ing to move towards a collective process of meet-
ing the needs of the bakers and bakery. Bakery
and bakers’ needs are listed out and members
sign up for specific needs.

Sept. 13 | Second Bakery Assembly held at SEEDS,
where we officially agreed to the current structure
of the Bread Team and the Muffins.

Nov. - Feb. 2011 | Season 4, 27 households sub-
scribed. Bread Team decides not to try to add new
members this season, and instead to devote time
to studying and planning for the future. Study Ses-
sions on Race, Class, Queerness and Bread run
on Thursdays to help us think about our mem-
bership structure.

Feb. - May | Season 5, 42 households

2011 subscribed. Major revisions of sign-up

form and membership process. Cur-

rent subscribers nvited to nvite new people,

membership prioritized for people who don't have

regular food access, commitment to mamntain

a radical majority people of color, and prioritize

queer folks, working class/poor folks, and people
with kids for membership.

Bread team decides to try out three different ways
of expanding the bakery: along social networks
(members talk with their friends), by partnering
with other organizations, and in neighborhoods
(members talk with thelr nelghbors).

March 20 | Third Bakery Assembly held at the Ter-
reiro! We get a normal sandwich-thickness bread
slicer.

June — August | Season 6, 41 households sub-
scribed. In the process of figuring out organiza-
tional outreach, Bread team writes a vision state-
ment for the bakery! Rodrigo Dorfman produces a

short video about the bakery and our small busi-
ness checking account as a promotion for the La-
tino Community Credit Union.

July 9 | Bakery holds first political education work-
shop on food soverelgnty, at the SEEDS space.
Discussion after the afternoon workshop lasts long
into the night.

September — December | Season 7, 4l house-
holds subscribed. Focus on bullding the bakery
through neighborhood outreach.

Javiera starts coming regularly to work on bake
days, and organizes our first full clean-up and de-
livery schedule.

The bakery partners with Green Space Initiative.
Zelda Lockhart approaches us about growing
wheat on her land n Hillsborough, and we plant
a trial crop.

Nov 6 | Fourth bakery assembly at the former
Traction house on Broad Street. Bakery members
discuss dreams and priorities for the future, in-
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