
Bread Uprising re-subscription phone calls
Season 10 (Yes that is season 10, what!?!)

Thanks so much for making phone calls, it is an important part of making sure that bakery members are 
connected to the bakery.  Below you will find goals for the conversation, a sample script, and a few additional 
notes.  Your call list is attached to this paper – please make a note of what people say, and return it to the bakers 
by Tuesday, September 4th.  Thanks!

Goals of each conversation:
• Find out if the person is re-subscribing & get their new order and new contribution.
• Encourage them to participate in the bakery & update them about what's happening.
• Make sure we have their accurate contact info.
• Gather feedback about Season 9.  If they are not re-subscribing, find out why.

Script:
Hi, this is ______ [your name] calling from Bread Uprising Bakery! How are you? [their response] I'm calling to 
check in with you about resubscribing to the bakery and to hear your thoughts about how it is going, because the 
next season starts on September 10th.

I'd love to hear what has been working well and what could be better for you in the bakery.  Do you have any 
thoughts you'd like me to pass along? [their response]

Do you want to keep getting bread for Season 9? [If not, ask why not. If yes, great, continue with the script.] Last 
season, your bread order was _______. Do you want to make any changes to your bread order? [their response] 
There may be additional items available this season, since we are expaning – but we don't know yet what those 
will be.

Last season, you gave _______ to the bakery. What would you like to contribute this season? [their response] 
We ask that each member participate in the bakery by putting in at least 1 hour of time each season.  If you can 
put in more, that is great – an hour is the minimum to make sure that everyone is involved.   The muffins/work 
areas you can sign up for are: Cleanup & deliveries, Zine, Preserving or growing ingredients, Subscription, and 
Bread Team.  Which muffins/work areas would you like to sign up for? [their response.  If Cleanup/deliveries, ask 
them which dates they are free.]

Alright, I have you down for _______ [list their new order and contribution pledge]. Let me make sure we have 
the most up-to-date contact information for you. [Make sure address, email, and phone numbers are complete.]

I also want to make sure you know that as a current bakery member, you are invited to help grow the bakery this 
season.  If you know people who are food insecure (don't have regular access to food), or people/families of 
color, who you think would want to join the bakery, please invite them!  Is there anyone you would like to invite? 
[their response.  If yes – ask, do you need any materials about the bakery to share?]

Thanks so much! Have a great day!

Fast Facts:
• Season 10 Starts on September 10th and runs for 15 weeks.  The last day will be December 17th.
• Deadline for getting all information from re-subscribers is Tuesday, September 4th.  This means that we 

need to start the calls the week of August 15th, because it can take several tries to hear back from folks.
• Please be prepared to share the bakery's needs list and talk with re-subscribers about what they could 

contribute, especially for non-monetary things.  A list of estimated needs is on the back of this page.
• Note: on Monday 8/13, we sent an email out to all members who have email access, with the same 

information that is in this phone script.  If we get an email back from someone who is on your call list, the 
bakers will call/text you to let you know you don't need to follow up with them.



Season 10 Bakery Needs:

Bread Uprising is a participatory project. Members work together to meet the bakery’s needs. Please commit to 
contributing what you can in order to make it possible for the bakery and the bakers to keep this project going.

Here are some examples of what members have contributed:
• $10/month and helping out with clean-ups once during the season
• Canola oil for bread, help with bakery visioning (no money)
• $100 for the season, delivering bread twice, cooking lunch for the bakers on a Monday
• $12/week and writing book reviews for the ‘zine

TIME
We ask that every member participate in the bakery in some way, for at least 1 hour every season.  If you can 
put in more than 1 hour, that is wonderful as well.  The options are:
• Delivering bread (with your own car) Monday night or Tuesday morning
• Helping with clean-up on Monday evenings
• Writing for the ‘zine (the weekly newsletter that goes out with the bread)
• Helping to preserve seasonal fruit & other ingredients
• Making phone calls and helping with the subscription process
• Serving on the Bread Team (meets monthly to vision the future of the bakery)

MONEY
If everyone contributes $6/week on average, we meet all our costs. We will make it work for anyone to get bread 
regardless of ability to contribute money

Here is an estimated breakdown of the money we need this season: 
$150 for honey (6.25 gallons), $569 for flour (1,031 lbs), $45 for oats (69 lbs), $163 for pecans (29 lbs), $30 for 
molasses (10 quarts), $8 for cornmeal (33 lbs), $190 for gluten-free flour (113 lbs total of brown rice, millet, and 
yucca flours, corn and potato starches, guar gum), $308 for other ingredients and incidentals, $82 for bags, 
muffin cups, and packaging materials, $30 per month for utilities and email/listserv service.  $250/month each 
towards rent (total of $750/month); this is the only monetary pay the bakers get and also includes rent for the 
bakery & childcare costs for Javiera to be able to work.

OTHER WAYS TO CONTRIBUTE
For the bakery:
• Taking care of kids while their parents are working in the bakery
• Using EBT to buy ingredients for the bread (oil, coconut milk, olive oil, yeast, etc.)
• Contributing used plastic grocery bags with handles (for bread deliveries)
• Helping translate bakery materials into Spanish

For the bakers:
• Bringing in produce from your garden, eggs from your chickens, or meat/fish that you’ve hunted/caught
• Helping out with car repair (N, J)
• Homebrew beer (T, J)
• Haircuts (all of us, including J's kids)
• Fabulous clothing (T, N)
• Herbal medicine and calming healing practices (N)
• Vegan ice cream (all of us)
• There may be additional things – if there is something you'd like to contribute to the bakers, please let us 

know and we'll see if it's something we need.


